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Interim Management in the Ministry 
For more than 30 years, many Christian denominations in the United States and Europe have utilized interim 
ministers and priests as part of succession planning for congregations. Similar structures are increasingly used in 
synagogues as well.6 When a spiritual leader vacates their post, an interim can help the congregation come to terms 
with the change, reaffirm their congregational identity, and set new goals. This work leverages moments of change 
for strategic planning purposes and aligns the congregation to inform the selection of the eventual permanent 
appointment. Synagogues have reported that interim leadership is highly valued due to stabilization of membership 
and budget during the interim period and because interim leaders are able to shift focus to the future.7 

 
Interim Management in Higher Education 
The appointment of interim leaders is a frequent practice in higher education, particularly in the role of university 
president and in library leadership.8 Retirements and increasing pressures on academic boards suggest that interim 
management will increase as a tool to handle higher education leadership transitions, becoming a critical 
component of the academic landscape.9 Interim leaders in the academic administration environment can serve as 
strategic decision-makers who are positioned to successfully address complex internal challenges. The Journal of 
Academic Administration in Higher Education featured a national survey of 99 interim administrators at four-year 
public universities and colleges across the United States. At 57 percent, the majority of the respondents agreed 
that having an interim administrator made it easier to address important issues and 67 percent said that interim 
leaders have the advantage of being able to resolve challenges before a permanent executive or administrator 
arrives on the scene.10 

 
Interim Management in Sports 
The use of interim management in the sports sector also sheds light on the benefits of transitional leadership and 
the different approach an interim leader may take. The appointment of interim managers is common in both 
collegiate and professional sports. Performance, personal situations, or a voluntary departure for another team can 
lead to the high-profile and often abrupt departures of coaches and athletic administrators. In addition to diagnosing 
problems and leveraging the team’s strategic human resources for solutions, an interim leader in the sports industry 
can minimize disruption from the transition and help the team maintain focus on its goals.11 Moreover, an interim 
leader in a sports environment may need to be more proactive and hands-on with their leadership behaviors in 
order to build trust with the team around short-term goals and accomplishments. 

 
Interim Management in the Arts and Culture Sector 
In a previous study of the leadership transition strategies for the senior executive role in the performing arts field, 12 
one-fourth of respondents indicated that their departing executive remained until a replacement was on board while 
more than one-fourth left the position vacant. Nearly 40 percent appointed an existing staff or board member to 
serve as the interim leader.  
 
While approximately half of the total respondents perceived their choice of strategy to be the least disruptive to the 
organization, long-term detrimental impacts on organizational programs and stability were evident. A staggering 84 
percent of the organizations that selected an internal interim leader experienced decreases in contributed income 
during the transitional period. Therefore, any administrative savings from the utilization of an internal interim leader 
was offset by losses in contributions during this period. 
 
When rating the effectiveness of their selected leadership transition strategy on a scale of 1 (low) to 10 (high), the 
average effectiveness of respondents was 6.5. Selecting an outside nonprofit or arts and culture management 
professional to fill the interim role was rated as the most effective interim leadership strategy (7.9). This was higher 
than retaining the existing executive during the transition (7.7) or leaving the position vacant (5.4). However, less 
than 10 percent of respondents chose an outside management professional to serve as interim leader, showcasing 
that arts and culture organizations recognize the value of this strategy but underutilize it as a tool for organizational 
assessment, recovery, and transition. 
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Conclusion 
Uncertain times can spur leadership transitions while simultaneously demanding strategic, business model, and 
tactical changes for organizations across all industries. Interim leaders and directors can provide experienced, 
nimble, and impactful leadership and reduce the effects of the economic trauma caused by a pandemic and other 
crises. Looking to the success of transitional leadership in other industries, arts and culture organizations can 
engage an interim leader to replenish internal capacity, bringing fresh perspectives, stability, and strategy while 
bridging the gap between two long-term leadership eras of an organization. 
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planning for a cultural center in Dallas’ Oak Cliff neighborhood, and managing $5 million in improvements to the 
historic Liberty Bowl Memorial Stadium in Memphis. Ms. Muñoz-Blanco holds a bachelor of arts in art theory, 
graduating magna cum laude from the University of Puerto Rico, and a master of arts in art history from Rutgers, 
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